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	Our inclusion statement
At Broomhill, inclusion is not an intervention or an additional provision; it is the way we work. We identify barriers early, adapt our teaching and environment, and provide support according to need. Our ambition is that children learn alongside their peers wherever possible, while having timely access to specialist and therapeutic support when required.



Broomhill inclusion at a glance
	Universal first
	High-quality adaptive teaching, strong teacher–LSA partnerships and inclusive classroom practice.

	Early and responsive
	Daily Time to Connect enables pre-teaching, precision teaching, vocabulary, reading, phonics, maths and regulation support.

	Specialist when needed
	ELSA, Inclusion Base access, Attention Autism, Rebound Therapy, Flexi-Bounce, play and music therapy, SALT-informed programmes and more.

	Belonging
	Children are welcomed, understood and supported to thrive, including pupils with EHCPs and children whose needs have been difficult to meet elsewhere.




1. Purpose and statutory context
This strategy sets out how Broomhill Infant School supports inclusion for pupils in mainstream classes, including children with identified SEND, children with emerging or additional needs, pupils with EHCPs, and children undergoing an Education, Health and Care Needs Assessment.
It sits alongside the school's SEND Action Plan, SEND Information Report, Accessibility Plan, Equality information and objectives, Behaviour/Positive Handling Policy and wider school improvement planning. It also provides the school's strategic framework for the Inclusive Mainstream Fund and the national expectation that mainstream schools publish an Inclusion Strategy by 31 December 2026.
	Core principle
Provision is selected according to the child's barriers and needs - not diagnosis alone. Children do not have to wait for a diagnosis before reasonable, proportionate support begins.



2. Our school context and identified barriers
Broomhill has a high and increasingly complex level of SEND. Approximately one third of pupils are identified as having SEND, and the school supports a significant number of children with EHCPs or going through statutory assessment. Communication and Interaction is the largest area of SEND need.
Many children enter Nursery and Reception with starting points below those typically expected, particularly in communication and language, personal, social and emotional development, social interaction and play, early literacy and mark making, and early mathematical understanding.
	Common barriers experienced by our cohort
Understanding and using language; receptive and expressive communication; vocabulary; attention and listening.
Social communication, interaction, relationships, turn-taking, joint attention and play skills.
Emotional regulation, anxiety, attachment, confidence, resilience and managing transitions or change.
Sensory processing, gross/fine motor development, physical access and body awareness.
Retention and recall of learning, over-learning, phonics, reading, writing and early mathematics.
Belonging and participation - particularly for children who have previously found education difficult to access.



3. Our seven principles of inclusion
	Principle
	What this means at Broomhill

	1. Leadership & governance
	Inclusion is a whole-school strategic priority. Leaders and governors evaluate provision, outcomes and resourcing.

	2. Early support
	We act early, using assessment, observation and relationships to identify and remove barriers.

	3. Adaptive teaching & curriculum
	High-quality teaching is adapted so pupils can learn with their peers wherever possible.

	4. Enrichment & wider participation
	Children with SEND are supported to access play, clubs, trips, outdoor learning and the wider life of school.

	5. Belonging, attendance & participation
	Relationships, regulation and trusted adults are central to helping children feel safe and ready to learn.

	6. Family & multi-agency partnership
	Parents/carers and professionals are active partners in planning and reviewing support.

	7. Accessible environments
	Communication, sensory and physical adaptations are embedded across mainstream and specialist spaces.


4. Our universal inclusive offer
Our ambition is for the greatest possible level of support to be provided within the classroom, alongside peers. We believe in intensive teaching and intensive support in class rather than routine withdrawal for intervention groups. Every class has LSA support, enabling teachers and support staff to respond quickly to barriers and provide additional modelling, scaffolding, repetition, pre-teaching and regulation support.
	Time to Connect - daily protected inclusion time
The timetable has been deliberately adapted so that every class begins the day with a protected Time to Connect session. Teachers use this flexibly in response to current need.
pre-teaching vocabulary, concepts and new skills;
precision teaching and over-learning;
Mastering Number and Numicon;
phonics, high-frequency words, reading fluency and early reading;
language and communication activities;
emotional check-ins, relationship-building and regulation;
preparation for transitions, routines or new learning.



Time to Connect is designed to prevent small gaps becoming larger barriers. It gives staff an immediate way to respond to assessment information, teacher observation and children's presentation on the day.
5. Communication and interaction
Communication and Interaction is our largest area of SEND need, so communication-friendly practice is embedded across the whole school.
Language-rich classrooms, explicit vocabulary teaching, modelling, repetition and visual scaffolds.
Makaton, Widgit, communication boards and objects of reference where appropriate.
Colourful Semantics, social stories and structured support for understanding social situations.
Intensive Interaction, supported peer interaction, structured play and social communication work.
Attention Autism / Bucket sessions for children who benefit from targeted autism-focused intervention.
Speech and language programmes informed by Speech and Language Therapy advice.
Opportunities throughout the day to practise joint attention, turn-taking, requesting, commenting and conversation.
6. Play, relationships and social development
For infant children, play is a primary route into communication, cognition, relationships and emotional development. Our provision therefore gives high status to socialisation and play skills.
Supported and intensive play, including adult modelling and facilitated peer interaction.
Six Bricks and Lego-based approaches.
Social stories and small-group social communication work.
ELSA and nurture approaches.
Play Therapy and Music Therapy.
Animal-assisted play and therapeutic activities.
Opportunities to practise turn-taking, cooperation, problem-solving, imaginative play and friendship skills.
7. Emotional regulation, wellbeing and autism-friendly practice
Broomhill is a Zones of Regulation school. We understand behaviour as communication and seek to identify the need beneath the behaviour. Children are taught to recognise feelings and body signals, communicate needs and develop increasingly independent regulation strategies.
Zones of Regulation language and approaches in every class.
Calm/regulation spaces, sensory resources, visual timetables and movement breaks.
Trusted adults, ELSA, nurture, social stories and individual regulation planning.
Play Therapy, Music Therapy and animal-assisted support where appropriate.
Broomhill is also an Autism Awareness Champion School. Two Autism Champions - one based in the Inclusion Base and one supporting mainstream - work together to develop staff expertise and ensure that every classroom is increasingly autism friendly.
Predictable routines and visual communication.
Sensory awareness and appropriate environmental adaptations.
Support for social communication, transitions and change.
Modelling and coaching for staff.
Sharing specialist practice between the Inclusion Base and mainstream classes.


8. The Inclusion Base as a whole-school resource
The Inclusion Base is an integral part of Broomhill rather than a separate provision. Its expertise, resources and specialist approaches strengthen inclusion across the whole school.
Mainstream pupils may access aspects of the environment, resources or specialist expertise where this supports an identified need.
Specialist staff share approaches with mainstream colleagues.
Children accessing specialist provision remain part of the wider school community wherever appropriate.
The aim is for expertise to move between specialist and mainstream provision, rather than needs being 'sent away' from the classroom.
9. Physical, sensory and motor development
Sensory programmes, circuits, movement and regulation opportunities.
Fine and gross motor development, mark making and handwriting support.
Adapted equipment and environmental reasonable adjustments.
Rebound Therapy for children with identified physical or sensory needs.
Flexi-Bounce to extend access to rebound-style movement and regulation in small groups.
Implementation of Occupational Therapy and Physiotherapy advice and individual programmes.
10. Curriculum access, pre-teaching and precision teaching
Children requiring additional academic support are identified early. Support is delivered through adaptive teaching, additional adult support and Time to Connect wherever possible.
Precision teaching and over-learning.
Pre-teaching vocabulary, concepts and lesson content.
Retrieval, repetition and explicit modelling.
Concrete resources, including Numicon and Mastering Number approaches.
Phonics, high-frequency words, reading fluency and additional reading.
Visual scaffolds, reduced cognitive load and learning broken into manageable steps.
Adapted recording and alternative ways to demonstrate understanding.
	Teacher responsibility
Class teachers remain responsible for the progress and participation of every child in their class, including pupils receiving additional adult or specialist support.



11. A skilled inclusion workforce
Inclusion is everyone's responsibility. Every mainstream class benefits from LSA support, enabling high-intensity, responsive support to be delivered throughout the school day.
Specialist lunchtime staff/SMLAs support children who need additional help during less structured periods.
Staff receive development in autism, communication, sensory processing, regulation, SEND, positive behaviour support and therapeutic/relational practice.
Leaders, teachers, LSAs, Inclusion Base staff and specialists work in partnership rather than in separate systems.
Autism Champions support consistency and coach colleagues across mainstream and specialist provision.
12. Specialist, therapeutic and multi-agency support
Where universal provision is not sufficient, children can access targeted or specialist support according to need.
ELSA and nurture support.
Play Therapy and Music Therapy.
Animal-assisted therapeutic activities.
Six Bricks and Lego-based activities.
Attention Autism / Bucket sessions.
Intensive Interaction and social communication groups.
Speech and language programmes and direct professional advice.
Rebound Therapy, Flexi-Bounce and sensory programmes.
Individualised programmes arising from professional assessment.
We work alongside professionals including:
Speech and Language Therapists (SALT);
Occupational Therapists;
Physiotherapists;
School Nursing Team;
Educational Psychology and local authority SEND services;
health, social care and other specialist advisory services.


13. Partnership with parents and carers
Parents and carers are essential partners. We aim to ensure families feel listened to, respected and included in decisions, and that useful strategies are shared between home and school.
Individual meetings, SEND reviews and EHCP review processes.
Workshops on autism and speech, language and communication.
Sensory-needs workshops with SEND/health colleagues where appropriate.
Phonics, reading, writing/mark making and mathematics workshops.
Physical development and early-writing support.
Practical resources and strategies that families can use at home.
14. Belonging: a school of hope
	We welcome children
Broomhill is a receiving school. We support children with a wide range of needs and do not define a child by the difficulty they may previously have had accessing education. Children who have struggled elsewhere, including children who have been turned away from other settings, have gone on to settle, belong and thrive at Broomhill and continue successfully into junior provision.



Our expectation is ambitious: children with SEND should be known, understood, included in the life of the school and prepared successfully for their next stage of education.
15. Inclusion priorities 2026–2027
	Priority
	Focus / action
	Intended impact
	RAG / review

	Priority 1
	Strengthen Communication and Interaction
Continue to develop communication-friendly classrooms, vocabulary pre-teaching, play/social communication and SALT-informed practice.
	Children communicate needs more successfully, participate more fully and make stronger progress in language and social interaction.
	☐ Green
☐ Amber
☐ Red

Review:
________

	Priority 2
	Embed Time to Connect
Ensure every class uses daily protected time responsively for pre-teaching, precision teaching, reading, phonics, maths, vocabulary and regulation.
	Gaps are identified and addressed earlier; children are better prepared to access whole-class learning.
	☐ Green
☐ Amber
☐ Red

Review:
________

	Priority 3
	Strengthen the universal mainstream offer
Develop adaptive teaching, visual supports, autism-friendly classrooms, Zones of Regulation and sharing of Inclusion Base expertise.
	More children successfully access learning alongside peers with less unnecessary withdrawal.
	☐ Green
☐ Amber
☐ Red

Review:
________

	Priority 4
	Strengthen play, belonging and social communication
Develop structured play, Six Bricks, Lego approaches, Intensive Interaction, Attention Autism, ELSA, therapies and animal-assisted support.
	Children show increased confidence, interaction, relationships, play skills and sense of belonging.
	☐ Green
☐ Amber
☐ Red

Review:
________

	Priority 5
	Develop sensory and physical provision
Continue Rebound Therapy, introduce Flexi-Bounce, strengthen sensory provision and implement OT/physio programmes.
	Children are increasingly regulated, physically confident and able to participate.
	☐ Green
☐ Amber
☐ Red

Review:
________

	Priority 6
	Strengthen partnership with families
Continue practical workshops and co-production with families and external professionals.
	Parents understand provision and feel increasingly confident supporting learning and regulation at home.
	☐ Green
☐ Amber
☐ Red

Review:
________




16. How we will know the strategy is working
Impact will be evaluated using a broad range of evidence, recognising that inclusion is about more than attainment alone.
attainment and progress information, including phonics, reading, writing and mathematics;
communication and language assessment and observation;
SEND reviews, EHCP outcomes and intervention evidence;
attendance, engagement, participation and readiness to learn;
behaviour, emotional regulation and independence;
pupil voice and evidence of friendships, play and belonging;
parent/carer feedback and workshop participation;
staff feedback, learning walks and review of classroom practice;
external professional feedback and evidence that recommendations are translated into daily practice;
successful transition to the next class, phase or junior school.
	Our success measures
We will ask whether children belong, communicate, participate, regulate, build relationships, develop independence, make progress, attend, enjoy school and are ready for their next step.



17. Inclusive Mainstream Fund and resource deployment
The Inclusive Mainstream Fund will be used alongside the school's core budget and notional SEND budget to strengthen inclusive universal provision and evidence-informed targeted support. The table below is intentionally editable so that leaders and governors can record the final 2026–27 allocation and agreed new or strengthened activity.
	Area of investment
	Purpose / activity
	Budgeted cost
	Impact / evidence

	Time to Connect  
8.45 – 9.10  
LSAs x 1 each KS1 class. 
X2 LSAs for EYFS
	New/strengthened resources, training or additional capacity supporting early intervention and responsive teaching.
	£12,079
	________________

	Communication & Interaction
CPD Muddy Puddle
Autism Education Trust – Whole School training.
Autism Champion 1 hour week.  Winnie & Michaela
Little City whole school experience
Makaton – 1 hour week Kelly and Chivonne
Widgit
2.00 – 3.00 – Kelly and Keira Oracy and Attention Autism sessions 3 days
	Resources/training that strengthen language, vocabulary and social communication.
	£9,017

	________________

	Sensory / physical provision
Rebound Keira and Lacy x2 week 2.00 – 3.00
Sensory Space visits x 3 a year
Music Therapist x1 a week
Play Therapist x 1 a week
Animal Play Therapist x 2 a week
Forest School x 2 day  a week
	Flexi-Bounce, sensory or physical-access provision where eligible as new/strengthened activity.
	£67,775


	________________

	Staff development
CPD
	Evidence-informed inclusion training/coaching.
	£________
	________________

	Family engagement
Therapy Space sessions x 1 afternoon per week.

	Resources or specialist input supporting workshops and co-production.
	£1450
	________________

	TOTAL
	
	£90,321
	


18. Leadership, governance and annual review
The Headteacher and SENDCo lead the strategic development of inclusion.
Senior leaders, class teachers, LSAs, Inclusion Base staff, specialist staff and governors share responsibility for delivery.
Governors will scrutinise identified barriers, resourcing, implementation and impact.
The strategy will be reviewed annually and updated in response to cohort need, statutory guidance, professional advice and evidence of impact.
Progress against priorities will be reviewed through SEND/SLT monitoring and reported to governors.
	Approved by Governors:
	______________________________

	Date:
	______________________________

	Next review:
	______________________________



Aligned with Department for Education Inclusive Mainstream Fund guidance for 2026–27. Read alongside Broomhill Infant School's SEND and wider inclusion policies.
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